VESTAL FIRE DISTRICT Board of

Fire Commissioners

1136 Front Street, Suite 01 David Harrington
Vestal ¢ New York e 13850 Daniel Kirchheimer
Phone: 607-797-2756 Thomas McCartney
www.vestalfiredistrict.org Keith Purdy
Mark Tomko

Special Board of Fire Commissioner Meeting Agenda
September 2, 2026

Meetings begin at 6:30 p.m. unless otherwise noted.
All agenda items are subject to change prior to the meeting.

1. Present

2. Call to Order

3. Pledge of Allegiance

4. 2027 Fire District Budget review
5. Treasurer Report

6. Approval to Properly Audit and Pay Claims as Submitted
6.1 Request to approve the Audit of Claims for 2026 Expenses dated September 3, 2026.

7. Director of Purchasing Report

8. Policies and Procedures
8.1 Review, discuss and approve the following policies:
Policy # 101.00 Purchasing
o Policy # 208.00 Key and Access Control Policy
o Policy # 402.00 Firefighter Physical Fitness Training Program Policy
o Policy # 403.00 Fundraising Activity Policy

(@)

9. Unfinished Business
9.1 Leader Group *Diphasic* System Demonstration Discussion

10. New Business
12. Announcements
o Fire District Office will be closed on September 7, 2026, for Labor Day.
o Regular Meeting of the Board of Fire Commissioners will be September 23, 2026, at 6:30 p.m.
o Vestal Fire Dept Fire Expo at Barnes & Noble Parking Lot on October 3, 2026, from 10 a.m. to 2 p.m.
o Fire District Office will be closed on October 12, 2026, for Columbus Day

13. Public Input Session — Members of the public may speak on meeting items only.
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14. Executive Session (if needed)

15. Motion to Adjourn
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