
























Chief's report July 2025 

73 total calls since last board meeting 

15 to Binghamton University 

House Fire - 1 house fire- electrical in nature 

Garage Fire - electrical in nature 

2 Weather related incidents 

- July 3rd stand by in quarters for weather related-county wide 

- July 13th- mutual aid to Tioga County (Newark Valley) flooding 

Mutual Aid 

- Received mutual aid from West Corners,Endwell and TOB - house 

fire on Knight Rd 

- Given mutual aid to Conklin 2nd alarm house fire -cancelled 

Vestal Fire covered Battalions 1 and some of 2 for funeral for Chief Jim 

Sitek from West Colesville Fire. Engine 4 with crew of 5 and Chief 32 

designated as Fire Coordinator due to the funeral. 

Foam- Discussions still in place to see what Class A foam we would like 

to go with for the new Midi's. Still waiting on the 1x3 to place on the 

Engines. Some CAFS training held, "Official" training to be conducted by 

Darley, once trucks are put into service. 

Trainings- Looking to possibly have a rope rescue class in the Town. 

Several members have signed up for different classes 

Thank all the members for taking care of the Youth Academy today. We 

landed helicopters the past 2 days. 

Confirm that all apparatus for Water Rescue training in Dorchester Park 

approved for this Sunday? 
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From: "Andrew W. Eaton" <AWEaton@vestalfiredistrict.org> 

Date: July 16, 2025 at 13:11:19 EDT 

To: Thomas McCartney <tmccartney@vestalfiredistrict.org> 

Subject: Dept. notes for July 

Not a lot to report for July. The June blood drive at station one had 24 donors, one shy of 
their goal. July 21st is the next one, station -3 members will be on hand at station to meet 
with the public.  The Dept. had a strong showing at the LODD funeral for the West Colesville 
Chief. As of yet we have no nominations for the awards commissioner  number 4 and my 
self have been promoting the up coming annual dinner.  

I will be on vacation from 7 /19/25 through 8/4/25, Matt Start, and Shelby Frisbee as VP’s 
are prepared to act in my absence.  

Andy Eaton 

Vestal Fire Department President 
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From: Thomas McCartney
To: Susan Bowen
Subject: BOFC report - FC1 for July, 2025
Date: Friday, July 11, 2025 9:34:36 AM

Sue,
      This is my report for activity for July 2035:

BOFC report - FC1 for July, 2025:
6/19 vendor visit in Lancaster, PA. - B3 build.

6/23 finance meeting 5/20 yr. plan.

6/24 conference call on the sale of old Sta. 4.  Environmental considerations. 

6/25 special fire district meeting.

6/25 chiefs round table.

6/27 conference call regarding PFAS litigation. 

6/29 review Sta. 2 property issues. 

6/30 teams meeting regarding budget and 5/20 year financial plan. 

7/1 budget review B3.

7/1 sale of old M2.

7/2 attorney call re: PFAS litigation and Sta. 2 property issue. 

7/3 finance meeting with Treasurer and FC2.

7/3 tour of Sta. 4 for John Schaffer and handicapped individual.

7/6 arrange with C32 VFD support for LODD funeral in Batt. 1. 

7/6 FC3 discussion on training site.  

mailto:tmccartney@vestalfiredistrict.org
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7/5 meeting with Murphy LLC on CAFS training site.  Development of land use agreement. 

7/6 follow up on Conex box quotes. 

7/7 finance meeting 5/20 plan. 

7/10 discussion with S. Messina regarding town finance audit. 

7/11 conference call w/ c32 regarding CFAS training site. 

Thomas E. McCartney II, Chairman
Board of Fire Commissioners
Vestal Fire District

tmccartney@vestalfiredistrict.org

1136 Front St., Suite 1
Vestal, NY  13850

vestalfiredistrict.org
607-761-4430 (mobile)
607-797-2756 x380 (District Office)

CONFIDENTIALITY NOTICE: This message contains information which may be
confidential and privileged. Unless you are the addressee (or are authorized to receive for the
addressee), you may not use, copy, or disclose to anyone the message or any information
contained in the message.  If you have received the message in error, please delete the
message and advise the sender by reply e-mail or call (607)797-2756.
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To: Vestal Fire District Secretary Susan Bowen 
From: Fire Commissioner David Harrington 
Date: Wednesday 07/16/2025 
Subject: Vestal Fire District Report for 07/15/2025 Meeting   
 
Finances: 
1. Reviewed June Financials and Bank Reconciliations report prepared by District Treasurer. 
2. Performed full 2026 budget assessment and prepared proposed budget cuts for discussion at the 

upcoming 2026 budget work session 7/23. 
3. Performed full assessment of Fleet Vehicle Capital Plan and prepared questions/clarifications 

needed from Chiefs and Fire Commissioners on strategy of several fleet vehicles for 7/22 meeting; 
distributed latest plan. 

4. Fire District Treasurer continues to update the 5Y/20Y Long Term Forecast in preparation for 2026 
budget simulations; including partial simulations with the partial 5Y/20Y Financials Forecast.  

5. Scheduled 3 meetings: 
a. 6/23 meeting held for 2026 Fiscal Budget Check-In with Facility Director McCartney and Fire 

Commissioner Kirchheimer on the IT operational budget. Provided several clarifications 
needed on the Pyramid vendor 2026 budget proposal, reviewed and identified 
recommended cuts for the 7/23 budget work session. 

b. 7/18 meeting held on 2026 Fiscal Budget Check-In with District Treasurer and Fire 
Commissioner McCartney; reviewed 5Y/20Y Long Term Forecast and recommended 2026 
budget cuts for budget work session 7/23. 

c. 7/22 meeting scheduled on 2026 Fiscal Budget Check-In with Fleet Director, Chief Paffie, 
and Chief Langeland. 

 
Grants & Funding: 
1. In the process of getting agreement executed for the community grant awarded for the Fred Singer 

Training Facility.  
2. Scheduling a meeting for Week of 7/21 or 7/28 with Communications Director Ellis, Funding & 

Grants Coordinator Fletcher, and Fire Commissioner McCartney; for outreach material and video 
needed for Training Site funding efforts. 

3. Following items remain in progress:  
o Bill and Joe are reviewing the SAM.gov checklist for registering the FSTF (Fred Singer 

Training Facility). It's an extensive checklist with lots of questions that include some we 
cannot answer. Getting assistance from Sue/Paige and others.   

o We await an update from the Fire Department on the charitable registration.  
o Assessing an updated list of grants and funding opportunities; vetting each one to see if we 

as a fire district or the Fred Singer Training Facility qualify. Each opportunity has it's own list 
of requirements. 

o Have a list of possible donors and would like to begin reaching out to them.  
o Awaiting an outreach pamphlet/flier for inclusion in our 2025 funding efforts. Even a simpler 

interim solution for 2025 to give us something to start using until a more permanent 
solution is in place. 

o Awaiting a good marketing video for the Fred Singer training facility for inclusion in the 
funding outreach. 
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Records Management 
1. New NERIS system 

o The dates for Transitioning from NFIRS to NERIS for NYS is as follows: 
 January 1, 2026 – All fire departments must be reporting to NERIS by this date; no 

2026 incidents will be accepted in eNFIRS 
 January 31, 2026 – All CY 2025 NFIRS data must be in the system and released by 

the end of day 
o Fire District Secretary asking Alpine on any modules that interface with the NERIS are going 

to be updated to pull the correct information for the report; have an open ticket with the 
County and Alpine on the Tyler Technologies CAD Interface, this is a one-time cost and 
waiting to see who is covering that.  

o Records Management Coordinator (RMC) Rose has RedAlert Training System access to help 
familiarize with the new NERIS System and can enter data to see how all the fields work and 
interact with each other. Fire District Secretary did this for beta testing and that data was 
was cleared out so Alpine can duplicate what was being experienced as it could not be 
duplicated in their test environment. 

o Fire District Secretary is the NERIS Coordinator as submitted to the state on the Annual 
Demographics form as the Incident Reporting System Administrator. Secretary uploads the 
incident to the state for NFIRS. Therefore, the onboarding has been completed, all 
information will be updated as of 7/16 once information from Chief Paffie is completed.  

2. Discussion with Alpine sounds like it shouldn't be too bad, and they are doing most of the work to 
make the changeover, we need to make sure our info is up to date, and Records Management Rose 
does not have that access.  

o Those entering are going to have to know their on-scene information and make sure that 
property information is correct.  

3. Confirmed the following monthly Fire Report submittals to NYS has occurred for 2025: 
o Jan – 3/25 
o  Feb – 6/3 
o Mar – 7/11 

4. Fire Reports target date for upcoming submittals: 
o Apr, May, Jun - 7/16   

 
 
 
 
 
 
 



July 2025 Training & Safety Commissioners Report for Vestal District 

 

• Safety & Training report submitted by Andy Eaton and Derek Waddell. 
• Fred Singer Training Site report submitted by Bruce Willis. 
• ZERO scene incidents, accidents and/or injuries reported for June 2025 
• June Dept. training on new Midi’s and CAFS was well received with 65 folks in 

attendance on short notice.  Thank you to Keith Purdy and Bob Hamilton for 
assisting with this.  Darley will do a more indepth training with Station 2 & # 
personnel. 

• July training will be water rescue. 
• PESH report form and follow-up from February inspection.  Andy Eaton will be 

working with the stations on remedies and  to prepare for round of inspections. 
• Meeting was held with 2nd Lts. Regarding tags and status requirements, as well as 

driver qualifications.  This is work in progress and more to come.  
• VFD cell phones were put into service for Andy and Derek, which was very much 

appreciated.  They also both have access to NFPA standards/documents as 
requested. 

• Bruce continues to work on replacing deck floor boards at Fred Singer site as 
weather permits, about 90% complete now.  Next project is rebuilding box mounted 
to roof ventilation training structure that holds the rebar and setting up delivery of 
more hay for live fire training. 

• BFD will be using training site for new recruits on July 29th from 8 AM-4 PM. 
• Had a follow-up meeting with Lourdes Occupational Health last week about the way 

this years process went.  There are several action items that came out of this to 
smooth things out for next year and enhance the process for the members.  Follow-
up communications process will be better enhanced as well.   
 



Board of Fire Commissioners–Facilities, IT, Security, Member Relations 
Reports​  
July 16, 2025 
Dan Kirchheimer 
 

1.​ Facilities 
a.​ Director of Facilities–Dusty McCartney, separate report 

attached 
i.​ Rolling out new ticket system with QR code 

b.​ Continue to finalize budget for 2026 
c.​ Station 4 Sale 

i.​ Buyer had an inspection done and brought up two issues 
1.​ Drain from the “old” section of the building drains into a drum outside, 

presenting an environmental concern.  A study has been started to 
assess further action. 

2.​ Electrical issues have been uncovered.  Still in early stages of 
assessment and whether this is something the fire district is willing to 
address or not. 

3.​ Many discussions with real estate brokers and attorney 
2.​ Physical Security–Director of Physical Security Colin White–See separate reports 
3.​ Information Technology–Director of IT Services Josh Fischbeck–See separate report 
4.​ Member Relations 

a.​ FRAP–Have  in place through our insurance company.  Currently vetting with Dr. Mazzeo 
and preparing rollout to membership. 

b.​ Banquet–Tioga Downs October 18, 2025, October 17, 2026 
i.​ Awards program has been rolled out, accepting nominations 
ii.​ Preparing the menu and getting the hotel room block in place. 

5.​ Minor Property Damage issue 
a.​ Pritchard has repaired the driveway on Marion and this issue is resolved.  
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