VESTAL FIRE DISTRICT
BOARD OF FIRE COMMISSIONER
SPECIAL MEETING - MINUTES

Date: October 18, 2023

Commissioner P. Fitzgerald called the Special Meeting of the Vestal Fire District to order at 5:06pm.

Present: Commissioners Others Present: S. Bowen-Fire District Secretary
S. Donnelly P. Willes- Director of Purchasing
S. Messina J. Farley- Treasurer/Deputy Comptroller
J. Fletcher N. Angeline: Deputy Treasurer/Town Comptroller
P. Fitzgerald J. Paffie: Fire Chief
Absent: J. Schaffer-Chairman D. Rose: Asst. Chief ST1

Commissioner P. Fitzgerald led the group to the Pledge of the Flag.

Commissioner P. Fitzgerald introduced Fire District Secretary Susan Bowen and Deputy Treasurer Nicholas
Angeline to open and conduct the Public Hearing on the 2024 Fire District Budget.

Fire District Secreta
Budget:

ry S. Bowen read the following notice at the Public Hearing on the 2024 Fire District

This is the public hearing regarding the 2024 proposed budget. In accordance with New
York State Town Law, all Fire Districts must, prior to the adoption of their budget, hold a
public hearing on their budget. This budget hearing must be held in such a manner to
maximize participation in the budget process. The purpose of this hearing is to discuss the
contents of the budget. The Board of Fire Commissioners in accordance with legal
requirements has adopted their proposed budget on the 13" day of September, 2023,
which is 28 days prior to this budget hearing.
Since the Vestal Fire District maintains a website, the proposed budget was posted on that
website pursuant to the requirement of the Town Law.
The Secretary of the fire district has filed with this district an affidavit
1. Stating that the notice of this public hearing was at published and posted
at least once, 5 days before the date specified for the hearing in

1. The official newspaper of the fire district,

2. The official signboard of the Town where the district is located,

3. Onthe fire district’s and Town'’s website, and
The notice of public hearing specified the time and date when and the place where this
public hearing would be held.
Upon its adoption, the fire district secretary also made available for inspection, and
copying of the proposed budget to any interested person during district office hours.
The purpose of this public hearing is to allow members of the public to make comments on
the budget. Any person may be heard in favor of, or against, the preliminary budget or
any item in it. Please note that this is only a proposed budget until the Board of Fire
Commissioners adopts the final budget.
Prior to the public comment portion of this budget hearing, we will hear from the Fire
District Deputy Treasurer, who will make a brief presentation about the preliminary
budget to the Board of Fire Commissioners and members of the public who are present.
The Fire District Deputy Treasurer will be asked submit the proposed budget to the Board
of Fire Commissioners and members of the public who are here this evening.
This budget must be adopted no later than November 4, and submitted to the Town budget
officer by November 7.



Deputy Treasurer N. Angeline presents a slideshow of the Proposed Budget.
1) The updated budget was handed out.

See attachment for proposed budget power point.

Public Comments Period

1) Fire Chief J. Paffie started the discussion by thanking the Board of Fire Commissioners for
working with everyone on the budget. He had questioned about no additional cuts to the budget.
N. Angeline answered by explaining the only major cut was Workman’s Compensation. But
overall, everything worked out.

2) Asst. Fire Chief D. Rose thanked everyone for all that they do and have done. But also explained
about the Board of Fire Commissioners not following through with the Capital Reserve Plan with
a .5 cent increase per year that had been already set in place to get back on track. The primary goal
is the make sure the .5 cent increase maintains. D. Rose mentioned that the fire department alone
has no access to the funds that are needed but all other departments do.

Commissioners Comments on Budget

1) Each commissioner congratulated the fire department on how much hard work and dedication the
whole department has put in throughout the years.

Fire District Secretary S. Bowen turned the meeting back over to Commissioner P. Fitzgerald.
Commissioner P. Fitzgerald stated that the public hearing regarding the 2024 proposed budget is declared
closed. Motioned by S. Messina, seconded by S. Donnelly to close the public hearing. 4 ayes, 1 absent.
Carried.

Commissioner P. Fitzgerald set a motion to adopt a budget date for Wednesday October 25, 2023.
Motioned by S. Messina, seconded by J. Fletcher to set a budget adoption date for Wednesday October 25,
2023. 4 ayes, 1 absent. Carried.

Motioned by J. Fletcher, seconded by S. Donnelly to adjourn the meeting at 5:30pm. 4 ayes. 1 absent. Carried.

Respectfully Submitted,

Paige Willes
Director of Purchasing

Susan Bowen
Fire District Secretary



TOWN OF VESTAL
2024
FIRE DISTRICT BUDGET

S. Bowen & N. Angeline
OCTOBER 18, 2023



5% Fire District Financial Goals
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» Financial Strategy
» Increase existing Equipment reserves
» Increase newly formed Building reserves
» Reduce dependence on borrowing
» Last Bonded Vehicle Project — 2025 Referendum

» Annual Operational Budget

» Plan for a modest annual increase in the tax levy to be operational ready for
all types of emergencies, disasters and events. From equipment to
Apparatus, to personnel, to infrastructure and debt service.

» 5 Year Capital Projects — Short Term
» 6-20 Year Capital Projects — Long Term

» Continue to purchase with Capital Reserves
» 2027 Debt Service peaks, then begins dropping




" EST. 1921

Fire District
Appropriations

2024

Proposed S 2,168,250
Budget:

2023
Adopted $ 1,990,866

Budget:

Change: $177,384 *

. 2024 vs. 2023 Budget

Tax Levy Tax Rate Example
per $1,000 $100,000
of AV Home

$ 2,037,274 0.86315 $ 86.32

$ 1,904,023 0.8894 S 88.94

$133,251* - 0.02625 -$ 2.62

* Increase is primarily for Debt Service and additions to the reserves as part of the

long range building and equipment replacement plan



/' 2024 SPENDING SUMMARY

" EST, 1921 _

* Fire Chief Requests
- Vehicle Maintenance, Building & Grounds,

Operational Fire & Support Equipment) S 423,062

e Operating Costs (Physicals, Supplies, Cell, etc.) S 54,405
e Salary & Benefits — Fire District Employees S 187,668
e Other Administrative Costs S 48,200
e Utilities, Fuel & Insurance S 165,000
 Workers’ Compensation S 95,500
e Debt Service S 755,098
* Transfer to Length of Svc, Program (LOSAP) S 15,000
e Addition to Capital Reserves S 424,317
Total Expenditures $2,168,250

e Special Foam District Expense + S 36,500

Overall Expenditures $2,204,750



5 Year Plan (2024 — 2029)

Prior Refurb /

Current

Replacement

Vehicle ID Purchase Yr Current Age | Purchase Yr Delivery Yr Plan Age Bond / Reserve / Foam Est Cost Replace
Engine 2 2 1998 25 2021 2023 25 Bond $740,000
Engine 3 3 1998 25 2021 2023 25 Bond $740,000
Tower 1 1 2002 21 2023 2026 24 Bond 51,800,000
Concrete Improvements 2,3 2024 2024 Building Reserve 578,000
CV (VPD & VFD Purchase) 1 2000 23 2024 2025 25 Equip Reserve $180,000
Emergency Generators 1,3 2024 2025 Building Reserve 5200,000
Midi 2 2 2004 19 2024 2026 22 Bond $300,000
Midi 3 3 2004 19 2024 2026 22 Bond $300,000
Chief 5 2015 8 2024 2024 9 Equip Reserve $75,000
ATV Bldg Improvements 2 2025 2025 Building Reserve 520,000
Foam 4 2005 18 2025 2027 22 Foam District $800,000
Brush 1 1 2005 18 2025 2026 21 Equip Reserve $75,000
Utility 3 3 2005 18 2025 2026 21 Equip Reserve 570,000
Rescue 2 2 2005 18 2025 2027 22 Equip Reserve $750,000
Bldg Addition - Station #2 2 2026 2026 Building Reserve 5200,000
ATV / Trailer 2 2006 17 2026 2026 20 Equip Reserve 515,000
Bldg Addition - Station #3 3 2027 2027 Building Reserve 5250,000
Boat 3 3 1998 25 2027 2028 30 Equip Reserve $40,000
Boat 1 1 2005 18 2027 2028 23 Equip Reserve 540,000
Brush 2 2 2008 15 2028 2029 21 Equip Reserve 575,000
Utility 4 4 2009 14 2028 2029 20 Equip Reserve $75,000
Air Trailer 4 2009 14 2029 2029 20 Equip Reserve 515,000
Foam Store Trailer 4 2008 15 2029 2029 21 Foam District 510,000
Recovery Trailer 4 1999 24 2029 2029 30 Foam District 515,000
Chief 4 4 2020 2029 2030 10 Equip Reserve 575,000
Chief 2 2 2020 2029 2030 10 Equip Reserve 575,000
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Community Support is Crucial:
»  Staffing is achieved by Volunteers
»  Funding to provide the fire service needs of the Town



) Thank You..... . Thank Y jerence

* A huge thank you to the Town of Vestal residents for
those who:

— “Volunteer” as a Firefighter to protect our lives,
community and homes

The Fire Department members are the Fire Districts
greatest assets

— Support the Fire District financial needs to ensure the fire
service has:

e Operations TM /
* Vehicles, Equipment 7/2 '
* Infrastructure and Buildings Jb

7



Public Comments




7 Fire Commissioners’ Comments

-ire Commissioner — Stephen Donnelly
-ire Commissioner — Patty Fitzgerald
Fire Commissioner —John Fletcher

Fire Commissioner — Sue Messina

-ire Commissioner Chair —John Schaffer



2023
Taxes
Raised
Fire Gen. Fund $1,954,123
Less Foam Dist $50,100
Fire District Wide $1,904,023

2024 FIRE DISTRICT - PROPOSED BUDGET AS REVISED 9-29-2023

% Change
2023 2023 2024 Non-RPT Rev. Appropriated Real Property 2024 2023 Final
Rates @ Adopted Tentative Budget Excluding Fund Balance Taxes to be Projected Tax Rate to
Full Value Budget Appropriations Approp FB & Reserves Raised Tax Rates 2024 Tentative
$2,040,966 $2,204,750 $65,600 $65,376 $2,073,774
$50,100 $36,500 $36,500
$0.88943 $1,990,866 $2,168,250 $65,600 $65,376 $2,037,274 $0.86315 -2.95%
% Change in Spending
8.02%
% Increase in Spending Plan (without Foam District) % Increase in Levy (without Foam District)
8.91%

Updated 9-12-2023 Assessed Value 2023 for 2024 Levy = $2,360,274,707

7.00%

Increase per
$1,000 of
Assessment

-$0.0263

Tax Increase
Home with a
$100,000 AV

-$2.63

10/18/2023




TOWN OF VESTAL P 1
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts

10/18/2023 12:04
nangeline
PROJECTION: 20241

2024 Budget FOR PERIOD 99

ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Fire General Fund ACTUAL CRIG BUD REVISED BUD ACTUAL PROJECTION TENTATIVE CHANGE
¥1964  Refund-Real Property Tax
F1964 4072 Pr. Yr. by 338.27 4,100.00 4,100.00 .00 2,000.00 4,100.00 .0%

TOTAL Refund-Real Property T 339.27 4,100.00 4,100.00 .00 2,000.00 4,100.00 .0%
F3410  Fire Districts Operational Bud
F3410 1000 New Wages .00 13,881.00 13,881.00 .00 13,881.00 .00 .0%
F3410 1010 Salary 51,946.04 62,174.00 76,174.00 55,181.17 75,494.00 102,000.00 33.9%
F3410 1030 PT Labor 702.00 .00 .00 4,611.30 4,612.00 .00 .0%
F3410 1033 Overtime 3.16 .00 .00 .00 .00 .00 .0%
F3410 1060 TaxFr.Bene 1,000.00 .00 .00 555.56 1,112.00 .00 .0%
F3410 2034R Foam Asset 8,425.26 20,600.00 20,600.00 5,910.10 12,461.00 9,500.00 -53.9%
F3410 2100 Operationa 77,037.49 87,620.00 94,120.00 82,456.58 90,346.00 108,476.00 © 15.3%
F3410 2101 Communicat 11,052.24 5,172.00 5,172.00 5,170.45 5,172.00 5,395.00 4.3%
F3410 2210 Furn/Equip .00 .00 12,540.00 11,642.64 12,540.00 .00 0%
F3410 2220 Comp.Equip 2,024.98 7,000.00 6,800.00 2,769.97 6,610.00 2,000.00 -70.6%
¥3410 2230CR Vehicle CR .00 .00 .00 20,578.60 9,128.00 .00 .0%
F3410 2231CR EQP CR .00 .00 .00 696,540.00 696,540.00 .00 .0%
F3410 2255 Bldg. Capi 25,000.00 .00 .00 79,014.00 79,014.00 .00 .0%
F3410 2255CR Bldg.CR 21,900.00 .00 .00 .00 .00 .00 .0%
F3410 4000 Profession 25,704 .61 23,000.00 46,500.00 44,207.00 45,069.00 44,000.00 -5.4%
F3410 4010 Office Exp 4,590.87 3,600.00 5,100.00 981.86 5,000.00 3,600.00 -29.4%
F3410 4020 Postage & 2,011.99 650.00 650.00 183.61 350.00 650.00 .0%
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TOWN OF VESTAL .
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
PROJECTION: 20241 2024 Budget

ACCOUNTS FOR:

P 2
bgnyrpts

FOR PERIOD 99

2024
TENTATIVE

8,375.00
27,000.00
114,700.00
3,200.00
5,000.00
138,480.00
7,400.00
76,900.00
41,800.00
24,000.00
28,000.00
1,500.00
800.00
300.00
24,000.00
13,400.00
4,400.00
4,080.00
5,000.00
2,321.00
1,490.00
10,000.00

PCT
CHANGE

Fire General Fund AégéiL OR%gngD REV%gég BUD AggéiL PRO%%%%ION
F3410 4030 Edu & Trav  1,215.37 3,825.00 3,375.00  1,381.60 2,250.00  8,375.00 148.1%
F3410 4034R Foam Dist. 1,013.08 29,500.00 29,500.00 1,000.00 14,500.00
F3410 4040 Vehicle Ma 96,460.93 104,000.00 101,500.00 84,650.94 104,000.00
F3410 4050 Telephone 3,098.28 3,200.00 3,200.00 2,088.27 3,100.00
F3410 4051 Cell Phone 4,099.95 4,500.00 4,500.00 3,389.95 4,600.00
F3410 4060 Oper. Mats 109,440.68 134,038.00 130,038.00 87,976.22 128,000.00
F3410 4065 Internet 3,718.14 8,400.00 8,400.00 5,014.39 7,900.00
F3410 4070 Insurance 62,176.81 65,500.00 67,100.00 65,839.88 67,100.00
F3410 4080 Bldg.&Grnd 33,785.26 43,700.00 41,700.00 37,894 .44 43,700.00
F3410 4110 Electric E 16,677.80 24,000.00 24,000.00 17,991.62 22,000.00
F3410 4111 Heat Expen 17,910.17 28,000.00 28,000.00 18,583.84 25,000.00
F3410 4120 Water & Se 1,745.00 1,400.00 1,400.00 722.00 1,300.00
F3410 4140 Legal Noti 349.50 600.00 600.00 117.63 350.00
F3410 4170 Office Ren 300.00 300.00 300.00 .00 300.00
F3410 4190 Gas&Diesel 24,692.52 21,000.00 21,000.00 18,052.43 20,000.00
F3410 4210 Commun . Exp 23,053.70 12,600.00 12,600.00 10,824.96 12,600.00
F3410 4308 Printer/Su, .00 4,400.00 4,400.00 383.01 2,400.00
3410 4440 Machine Ma 1,660.00 3,600.00 3,600.00 2,435.26 3,600.00
F3410 4441 Software M 3,777.66 3,500.00 4,700.00 4,636.00 4,700.00
F3410 4490 Books & Pe 1,692.15 2,264.00 2,264.00 1,026.00 2,000.00
F3410 4499 Software 2,836.60 1,355.00 1,355.00 575.76 1,355.00
F3410 4611R Training S 2,933.25 9,500.00 9,500.00 2,668.42 8,500.00
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PROJECTION: 20241 2024 Budget
ACCOUNTS FOR:

Fire General Fund

TOWN OF VESTAL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2022
ACTUAL

2023
ORIG BUD

2023
REVISED BUD

2023
PROJECTION

P 3
bgnyrpts

FOR PERIOD 99

F3410 4612
F3410 4615

Fire Preve
Training B

F3410 8404 Workmen’s

TOTAL Fire Districts Operati

F9010 N.Y.S. Retirement-Emp.
F9010 8401 NYS Retire

TOTAL N.Y.S. Retirement-Emp.

79030 Social Security Exp.
FS030 8403 FICA/Med.

TOTAL Social Security Exp.

F9o045 Life Insurance-Term
Fo045 8405 Life Insur

TOTAL Life Insurance-Term

FO055 Disability Insurance
F9055 8408 Disability

TOTAL Disability Insurance

F9089 Other Employee Benefits
Fo089 8100 CompAbsenc

TOTAL Other Employee Benefit

4,825.50
5,161.50
90,595.96

744,618.45

3,670.75

3,670.75

F9620 Planned Additions-Equip.Reserv

F9620 S000R Planned Ad

.00

5,000.00
1,858.00
98,396.00

838,133.00

8,500.00

8,500.00

6,004.00

6,004.00

80.00

80.00

250.00

250.00

.00

.00

463,185.00

5,000.00
2,308.00
102,696.00

894,573.00

8,500.00

8,500.00

6,004.00

6,004.00

80.00

80.00

250.00

250.00

.00

.00

463,185.00

101,744.97

1,485,385.10

1,538.00

1,538.00

4,275.66

4,275.66

38.65

38.65

82.60

82.60

.00

.00

.00

102,500.00

1,646,335.00

8,500.00

8,500.00

6,004.00

6,004.00

80.00

80.00

250.00

250.00

.00

.00

463,185.00

2024 PCT
TENTATIVE CHANGE
5,000.00 .0%
2,300.00 -.3%

95,500.00 -7.0%

920,567.00 2.9%

17,000.00 100.0%

17,000.00 100.0%

12,008.00 100.0%

12,008.00 100.0%

160.00 100.0%

160.00 100.0%

500.00 100.0%

500.00 100.0%

.00

O
do

.00 .

(@]
[

424,317.00 -8.4%
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TOWN OF VESTAL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

P 4
bgnyrpts

PROJECTION: 20241 2024 Budget

ACCOUNTS FOR:

FOR PERIOD 99

_ 2022 2023 2023 2023 2023 2024 PCT

Fire General Fund ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION TENTATIVE CHANGE
TOTAL Planned Additions-Equi .00 463,185.00 463,185.00 .00 463,185.00 424,317.00 -8.4%

F9710  Bond Debt Service

F9710 6451 Principal 40,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 .0%

F9710 7451 Interest o 8,020.00 7,743.00 7,743.00 3,850.00 7,743.00 7,360.00 -4.9%
TOTAL Bond Debt Service 48,020.00 52,743.00 52,743.00 48,950.00 52,743.00 52,360.00 -.7%

F9730  BAN Debt Service

F9730 6452 Principal 95,292.00 295,292.00 285,292.00 295,292.00 295,292.00 270,292.00 -8.5%

F9730 7452 Interest o 17,660.89 267,036.00 267,036.00 267,035.28 267,036.00 367,070.00 37.5%

F9730 7452R Res.Inter. 8,756.00 70,243.00 70,243.00 70,243.00 70,243.00 65,376.00 -6.9%
TOTAL BAN Debt Service 121,708.89 632,571.00 632,571.00 632,570.28 632,571.00 702,738.00 11.1%

Eééé;____éransfers to Other Funds

F9901 9002 Health Imns 25,218.48 27,900.00 27,900.00 20,904.18 27,900.00 56,000.00 100.7%

F9901 9003 Trans SAP 14,722.00 7,500.00 7,500.00 .00 7,500.00 15,000.00 100.0%
TOTAL Transfers to Other Fun 39,940.48 35,400.00 35,400.00 20,904.18 35,400.00 71,000.00 100.6%

F9950 Transfer to Cap. Proj.

F9950 9001 Transfer .00 .00 25,000.00 .00 .00 .00 .0%

F9950 9001CR Interfd.Tr 1,339,702.00 .00 .00 .00 .00 .00 .0%
TOTAL Transfer to Cap. Proj. 1,339,702.00 00 25,000.00 00 00 .00 -10 %

2,847,068.00
2,847,068.00

2,193,744 .47
2,193,744 .47

2,040,966.00
2,040,966.00
*% END OF REPORT - Generated by Angeline *%

2,122,406.00
2,122,406.00

TOTAL Fire General Fund 2,304,906.32

0.0
2,204,750.00 3.9
2,304,906.32 3

2,204,750.00

O
Y

GRAND TOTAL
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PROJECTION:

ACCOUNTS FOR:

Fire General Fund

F1001
F1001
F1004
F1011
F1012
¥2401
F2401
F2401
F2401
F2401
F2411
F2665
F2680
F2701
F2710
F5031

1001
1001R
1004R
1011
1012R
2401
2401CR
2401R
2408R
2410R
2411R
2665CR
2680
2701
2710R
5031

20241

TOWN OF VESTAL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2024 Budget

Real Prope
Taxes Res.
Bd.Foam Tk
Approp. Fu
Approp. Fu
Interest E
CR-Interes
Debt Res.

Res.Int.FT
Foam Dist.
Rental FTS
Sale Equip
Ins Recov

Refund of

Prem.Cblig
Interfund

TOTAL Fire General Fund

GRAND TOTAL

2022
ACTUAL

-1,047,794.75

-738,583.00
-28,700.00
.00

.00
-9,985.11
-15,640.12
-175.31
-.16
-196.90
-5,450.00
-20,500.00
-192,100.00
-1,160.49
-70,243.00
-1,076.50

-1,958,605.34
-1,958,605.34

2023
ORIG BUD

-1,436,938.00

-467,085.00
-50,100.00
.00
-70,243.00
-11,000.00
.00

.00

.00

.00
-5,600.00
.00

.00

.00

.00

.00

-2,040,866.00
-2,040,966.00

2023
REVISED BUD

-1,436,838.00

-467,085.00
-50,100.00
-81,440.00
-70,243.00
-11,000.00

.00
.00
.00
.00
-5,600.00
.00
.00
.00
.00
.00

-2,122,406.00
-2,122,406.00 " -2,149,383.38

2023
ACTUAL

-1,436,938.29

-467,085.00
-50,100.00
.00

.00
-69,992.72
-52,559.93
-665.99
-54.45
~986.00
-5,625.00
.00

.00

.00
-65,376.00
.00

-2,149,383.38

*% END OF REPORT - Generated by Angeline **

2023
PROJECTION

-1,436,938.00

-467,085.00
-50,100.00
.00
-70,243.00
-75,000.00
.00

.00

.00

.00
-5,600.00
.00

.00

.00

.00

.00

-2,104,966.00
-2,104,966.00

1

bgnyrpts

FOR PERIOD 99

2024

PCT

TENTATIVE CHANGE

-1,612,857.00

-424,317.00
-36,500.00
.00
-65,376.00
-60,000.00
.00

.00

.00

.00
-5,600.00
.00

.00

.00

.00

.00

-2,204,750.00
-2,204,750.00

.0%
0%
.0%
.0%
.0%
.0%
.08
.0%
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